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Mveupatikd Atkatwpota

To mapov £yypado amotelel mvevpatikn WSloktnota tng Vellum Global Educational Services kat
O\ TOL SIKALWUOTA €lval KATOXUPWHEVA KOL TIPOOTATEVUUEVA oo Thv EAAnVIKA Kot Eupwmaikni
vopoBeoia.

AmayopeUETaL N avaTTAPOYwWYH TOU OXETIKOU gyypadou, eite HEPOUG €ite OAou, Xwplg TNV £y-
vpadn €ykplon tng Vellum Global Educational Services. H 814001 tou eMITPEMETOL HOVO WG

0UTOUGLOU KOl YLOL EVAUEPWTLKOUC OKOTIOUC.

Anoknpuén EuBuvwv

H Vellum Global Educational Services mpogtolpudlovtag To mapov oxnua metonoinong Kat Sie-
VEPYWVTAG CUCTNUOTIKOUE EAEYXOUC WOTE Va KOAUTITEL TNV EYKUPOTNTA TOU TtEPLEXOUEVOU TOU,
Kapia eubuvn wotdoo dev Ppépel yla onotadnmote {nuia mpokULPEeL amd tnv Xprion Tou MopPo-

VTOG £(TE KOTA TUAUA €lte KATA OMoO.

To meplexOUEVO TOU TApOVToC eival Suvatov va TpomornolnBei ) katapynBel omote kplBel ana-

paitnTo Kal Ywpig mponyoUevn evnuépwon.

E€staotéa’'YAn

H gfetaotéa UAN avakowwvetal oto Siktuako tomo tng Vellum Global Educational Services,
www.vellum.org.gr, o onoiog eivat kot 0 Lovog ou avayvwplletal amno tnv etalpsia wg onueio

EVNUEPWONG TWV EVOLOPEPOUEVWV.
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KEDAAAIO 1: EIZAMQrH

1.1 Motomoinon oto Avtikeipevo “SYTXPONEZ MEOOAOI &TEXNOAOTIEL - TEXNIKOZ 2YT-
XPONQN NAPATQriKkQN MONAAQN ”

Mua emixeipnon mpémnel va cuvdualel toug 51adopoug CUVTEAECTEC MAPOAYWYNG, WOTE va
TIOPAYEL TIOLOTIKA TIPOIOVTO PE KAAQ OLKOVOULKA amoTteAéopata, eAdxlotn 6co to Suvatov

emBapuvon tou mepLBaAlovtog Kot cwaotr Staxeiplon g SLATBEUEVNC EVEPYELOG.

MNa va eniteuxBouv oL moapandvw otoxol elval anapaitnto va opyavwbel cwotd onoladrmo-
Te Sladikacia £xeL oxéon He TNV apaywyr. EVw eMLTAKTIKA avaykn gival va umdpéel ouvto-
VIOUOG Twv Sladopwv Spactnplotitwy Kot KatdAAnAn dloiknon tou avBpwrivou SuVOLKOU
NG EMIXEIPNONG, WOTE TO AMOTEAECUATO TNG TOPAYwWYNG va pooeyyilouv 60o To Suvatov
TOUG OTOXOUG TNG €MIXElpnong. Katd CUVETELN, TIPOKELUEVOU VA ETLTELYOOUV TA TTAPATIAVW
elval avaykaio va epoppootolv apyég kal pEBodol opydavwaong kot Slolknong Tng mapayw-
ykng dtadikaotag.

O Texvikog Zuyxpovwy Mapaywylkwyv Eykataotdcewyv ival o epyalOUEVOG O OTIOLOC EXEL WE
KUPLO QVTLKELUEVO TNV TEXVLKA EMIPAEPN TNC MOPAYWYLKAG AELTOUPYLAG, TNV TEXVLKA UTOCTH-
pLen /emiokeun /ouvtipnon, kat avaBaduion tou pnxavoAoytkol €€omALopol HLOG 1 TEPLO-
COTEPWYV UNXAVOTIOLNUEVWY HovAdwy mapaywyng A enefepyaciag. MNa to Adyo auto, pumopsei
va emAapBAvVETAL (| VO CUMUETACYEL OE €pyacieg mpaypatoyvwpoolvng, afloAdynong mpo-

odopwv ayopdag.

Ouwg, UTo Tov TitAo aUTO pmnopel va Bewpnbel mwc untayetal MARBog StadopeTikwy enay-
yeAuatiwy, mou AapPavouv SLopopeTikeég Adeleg AoknanG emayyEAUATOC Kal €xouv Slado-
PETIKEC KUPLEG ETAYYEAUATIKEG AELTOUPYLEG, OTWG EVOELKTIKA cupfaivel pe Tov nAektpoAdyo.
JUVETWC, TO CUYKEKPLUEVO TEpilypappa Bewpeital OTL avadEPETAL OTOUG UNYXOVOTEXVITEG OL-
£pYaoLwV, avaloywe tng l8LKEVLONG TOUG, OTWG TuvtnpeNTAS, EPapuootig pnxavotexvitng,

MPAKTIKOC UNXAVLKOG, WUKTIKOC KATL.

‘EtoL Aowndv to miotonolnpévo otélexog Ba mpenel va ival og B€on va edapuolel cUYXPOVEG

ETILOTNUOVIKEG KOl TEYVOAOYIKEG uedodouc¢ oe MANBOC SpACTNPLOTATWY OTNV EKTIOVNGN KNXa-
VOAOYLKWV HEAETWV TIOU OXETI{OVTAL PUE EYKOTAOTAOELG O KTipLla Kal eMIBAENEL TNV edapuoyn
Touc. Evlelktika avadEpovtal oxedlaopde, avantuén, cuvtipnon kot emifAedn Aettoupyiag
LNXOVOAOYIKWVY EYKATAOTACEWY KOL BLOUNXOVLKWYV CUCTNUATWY MOPAYWYAC, THPNoN Kovo-
vwv aodaleiag oe LNXOVOAOYIKEG EYKATAOTACELG, Edpappoyr] cUyXPOVWV SLOLKNTIKWY UeBS-

Swv 8loiknong emxelpAoewy, €pywV | Opyaviopwy, ebopuoyr clUYXPOVWY ETILOTNHOVIKWY
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KOL TEXVOAOYLIKWVY HEBOSWY, KABWC Kol SLOKNTLKEG TIPAKTLKEG TNV TMOPAYWYr, OTNV TLOTO-

Tolnon TNG MOLOTNTAG KAl KATOAAANAGTNTOG LNXAVWY KOl CUCKEUWV.

Mépav Twv avwTtépw, EMAAUPAVETOL KOWWVLIKWY, TIEPLBAAAOVILKWY KOL VOULKWY UTIOXPEW-
OEWV YO TIAPOYWYLKEG, KOTAOKEVOOTIKEG KOl ETATIOLNTIKEG ETUXELPNOELS, KABWE Kol ETILXEL-

PNOELC MAPOYWYNG EVEPYELAG, OE TOTILKO, TEPLDEPELAKO, EOVIKO Kal SleBVEC emimedo.

Edapuoyn cUyXpovwy gpyacTnpLOkWY TEXVIKWY OE EPYAOTAPLA SOKLUAG TEAIKWVY TIPOIOVIWY,
eAéyxou SLaSLKACLWY, QTOVOUNC TILOTOMOLNTIKWY THPNong mpodlaypadwv achaAoug Ast-

Toupyiag kat mpootaoiag meptBailovrog, kabBwg kat StaodaAlong mMoLoTNTAC.

Opyavwon, emnifAedn, enetepyaocia kal afloAdynon €pyaoctnplOKwyY HETPHOEWV GE OAOUC
TOUG TOMELC TNG ELOIKOTNTAG, OMWE QUTEG XPNOLUOTIOLOUVTAL O oUYXpoveG neBodouc napa-
KoAoUBnong, opydvwong, eAéyyou Kal Kotookeung (ue tnv PBonbewa H/Y, cuvotnudatwv

CAD/CAM/CIM KAT).

MeAetd Kat emiPAEmeL TNV edoppoyn HETpwWY mpootaciag meptBailoviog amd th pumaveon
TIOU TTPOKOAOUV EVEPYELAKA CUCTHOTO, UNXOVOAOYLKEG EYKATOOTAOELG KAl oA LeETAdOPAC,
EVW UMopel va aoyoAeital pe to oxedlaouo, avantuén, eykataotaon, Aettoupyla KoL ocuvtr-

pPNGCN CUCTNUATWY TTAPOYyWYNG EVEPYELAC LECW a€LOTIOLNONG OVAVEWOLUWY TINYWV EVEPYELOG.

AnaoyoAeital otnv eknaibevon, cVLUPWVA He TNV ekAOTOTE VopoBeoia mou avadépetal oTov
TOMEQ TNG £LBLKOTNTAG TOU, QVAMTUOGOOVTOG LKAVOTNTEC GUANOYLKNG Kal OMaSLKNAG Epyaciog
o€ OUVOETA TEXVIKOOLKOVOULKA BEpaTa, evw SUvaTOL VO CUMUETEXEL 08 EDAPUOCUEVN EPEU-
Va, OXETIKA UE TNV QVATTUEN KOl TNV KALVOTOWIa 08 OAOUG TOUG TOUELG TNC ELSIKOTNTAC TOU.
TéNog pmopel va acyoAnBel pe kaBe GAAN emayyeApatiky L6LKOTNTO TOU OE OXECON UE TNV

€€EALEN TN TeEXxVOAOYiag Kal wC MPOG TG pUBUIoELS TNG EkAOTOTE LoYVouoaG vouobeaiac.

JUVENWC, TO MLOTOTIOLNTLIKO SELKVUEL TTWG TO OTEAEXOC KATEXEL TIC PACIKEG YVWOELC Kol Oe€LO-
TNTEC WOTE va Anpol TIg avaykaisg kal tkoveég mpolmoBEoelg emapkoUg eAEyXOU TWV ETALPL-
KWV AELTOUPYLWVY, KUPLWVY KOl UTIOOTNPLKTLKWY, EMOUEVWE TO TTPOLOV OV MAPAYETAL A N UTN-
pecia mou mpoodEpetal va akoAouBel mavrote éva mpotumo (standard). ToloutoTponwe, n
enxeipnon Asltoupyel amodoTIKA LKOVOTIOLWVTOG Kal SLaTnPWVTaC TOUG TEAATEG TN — MeAQ-

TOKEVTPLKA avTiAnyn.

Yo GAAN OmTIKA Ywvia, va gival Lkovd Ta TILoToMoLNHEVA OTEAEXN va BETOUV OGTOXOUC Kal va
ulomotouvtat oxédla e€aocdpAAiong TNG Lkavomoinong Twy MeAaTwy, MoLOTNTAC epyaciag Twy

epyalopévwy otnv mapaywykn dtadikaciac.
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O Texvikdg Blopnyavikwy Eykatactdcswyv gival amapaitntog oe 6Aa avefolpétwe ta £(6n
BLOUNXAVIKWY OpYyOVIOUWY. AKOUA KOl O BLOUNXOVLKEG LOVASEC oL oToleg £xouv avabéoel
TNV TEXVLKI TOUC UTIOOTHPLEN o€ peydlo Babuo oe s€wteplkd ocuvepyeia (outsourcing), eival
amapaitntn n mapouacia €0tw Kal otolXelwdwg in-house texvikng unnpeciag. Ou kKAadol o6-
TIou amaoyxohouvtal ol TexVikol autol adopoulv kABe eidouc eykatdotacn, ano UIKPEC Blo-
TEXVLEG ] OLKOYEVELOKEG ETXELPNOELC (0 TTOAU HLKP KALHAKA TOV pOAO QUTOV TOV avaAap-
Bavel KoL 0 (6L0C 0 XELPLOTAG) MEXPL TIC MEYAAEG BLOUNXAVIKEG LOVASEG, OOV TOo eMtimedo Ka-

TaptTiong Kal epnelplag kabopilel kal to péyebog eubBUVNG Kat thv BEon Tou otnv Lepapyia.

JOpdwva e otolxeia, paivetal OTL N amacyoAnon oto v AOyw emAyyeAUa, KUpLwE EL6LKOTN-
TEG UNXAVIKWY, EPAPLOCTWV KAL CUVINPENTWY pNXOVNUATWY, £xel auénbel katd 20% 1o 2007

OUYKPLTIKA pe To 2002.

OL MPOOTMTLKEG amaoyxOAnong eival euvoikég AOyw TNG auénTikAG Tdong tou aplBpol Twv a-
TOUWV TIOU 0lOKOUV TO £mAyyeApa auto og Stadopoug Blopnxavikolg kAadouc. Emiong, moAu
ONUAVTLKOC EUVOIKOG TTApAYOVTAC ATTOTEAEL TO YEYOVOC OTL TO GUYKEKPLUEVO EMAYYEALO UTTO-
pel va aoknBel og éva peyaho €UPoOG ETXELPNOEWV AMO TOLKIAOUG KAASoU¢ TNG olkovoulag,

avaloya Kot e ThV eL8LKOTNTA Tou TeEXVLTN.

H efetaotéa UAN Kot ot e€etdoslg StatiBevtal ota EAANVIKG, s€etalovtol Baotkég ywwoeLg /
6eflotntec, o BewpnTikoO eminedo. Evw ot TeEAKEG e€eTAOELS Elval oxeSlaopéveg woTe va 6i-
vouv otoug umondloug th Suvatotnta va deifouv OtTL pnopouv va edapuocouv tig e€Lo-

TNTEG IOV Mopouctalovtal otnv e€sTacteéa UAN.

InUovtikn Inueiwon: H ev Aoyw miotomnoinon dev eméxel Béon adeiag aokoew emayyEAUO-

T0C.

Emionueg mpoamaltnoelg TI¢ onoleg Mpemel va mAnpoUv ot urtoPrdLol yla va KAvouv aitnon
YLOl TO TILOTOTOLNTLKO, £lval va gival 18 eTwv Kol avw. IXETIKN adslodotnaon, dev amotelel

npoUmnoBeon yla Th cuppeToXn Tou umtoPndiov ot e€eTdoel.

To €eTAOTIKA KEVTPA YLO VO SLEEAYOUV EEETACELG YL TO CUYKEKPLUEVO OXHOL TILOTOTIOLNGNC
¢ Vellum, npémet va €xouv tov KOTAAANAO €€OTALOUO KOl TO AOYLOULKO TOU XpEeLaleTal yia

v afloAdynon twv unoPndiwv.
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KEDAAAIO 2: MAPOYZIAZH TOY NIZTOMNOIHTIKOY

2.1 3Komog

JKOTIOG TOU TILOTOTIOLNTLKOU €ival va emdeifel MWG OL MLOTOTOLNUEVOL KATEXOUV TIC ATd-
paitnteg PactkéG yWwoelg Kot §e€LOTNTEC AMOKTWVTAC TN SuvatotnTa va anacoAndolv wg
Texvikol o Mapaywylkég Eykataotdoelg mou anacyololv cUyxpoveg MeBbodoug kot Te-

Xvoloyieg.

EL8IKA 0TO CUYXPOVO AVIAYWVLOTIKO £pyaoLako meplPaliov, omou o Kabe epyalopevog —
gnayyeApatiag £xel kaBrkov va avtanokplBei otn paydaia eEEALEN TWV UMNPECLWY KAl TNG
Blopnxaviag, aAAa kal ota eEelSIKEUUEVA TEXVIKA £pya. 2TO €pYAOLAKO aUTO TeplBaAlov
Kadovvtal ol gpyaldpevol va amodeifouv TNV ApTLA TEXVOYVWOLA TOUC, TOV EMOYYEALATL-
OMO KOl TNV UTIEPOXI TOUG £V YEVEL, amo mARBo¢ dAAwv cuvadéldwyv Toug, mou dpaaotnpt-

onotouvtal otov (to kKAado.

H miotomoinon autrcg tng LkavotnTtog mopdyel 0PeAOC 0TNV EMLXELPNON TIOU TOV aMOOXOAEL
oAAQ KOl 0TNV Kowvwvia AOyw TnNG MEPLOCOTEPO ATOTEAECUATLKAG, AELOTLOTNG KAl TApOyWw-

VLKNG €pyaoiog.

2.2 Opdda otéxog

H miotomnoinon oTo aviKe(eVo Twy ZUYXPOVWVY TTapaywyLkwy povadwy adopd oe el8IKOTN-
TG epYalOHEVWY, OTIWE XELPLOTEG MNYaVNUATWY, TIOALTLKOL pnXavikoi kot epyodotec. Z0udw-
va e GAAN Taglvopnon ol el8IKOTNTEG TpogpxovTal amnod tn AlevBuvon (epyotaldpxeg, mpoi-
otapevol, epyodnyol, emipAénovteg Texvoloyol Mnxavikoi), Tov TeXVKO Topéa e TA TUAMO-
TO CUVTAPNONG KAl XEPLOPOoU e€omMALOMOU (ouvepyela PnXOVIKOU €EOTALOUOU, EMLOKEUNAC),
KaBw¢ emiong to TuNUa Kataokeuwy. Emiong Suvntikd evladepoduevol, sivat, Qottntég (AEI,
ATEI, Imtoudaotég (IEK), ZteAéxn tTou IStwTkoU Topéa, Avepyol TTOU EMISLWKOUV VA EVIOXU-

O0UV TIG 8£€LOTNTEG TOUG Kal val ELGEABOUV 1] va eAVEABOUV OTOV ETTAYYEAUATIKO XWPO.
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2.3 Aopf TOU TILOTOTOLNTIKOU

To TLOTOTOLNTLKO amoTeAsitol And TECOEPELS EVOTNTEG, PACLKEG yla TV OPaLPLKN) OTmOTU-
TIWON TOU QVTLKELHEVOU TWV cUYXPOoVWY PEBOSWVY Kol TEXVOAOYLWY OTLG TTAPOYWYLKEG HO-
vadeg. O Yrnoyndlog yla va amoktioel To Miotonontikd eETAleTAL O OAEC TIG TECOEPELC
EVOTNTEG. JUYKEKPLUEVA OL EVOTNTEG TTOU SLOTIBEVTOL OTO MIOTOMOLNTIKO Elval Ol TAPAKA-

Tw:

Evotnta edpappoyng Katdotaon Awdpkela

1. NepiBariov Napaywync - NopoBetiko MAaiolo
Baowkn Evétnta

Baowkn Evétnta
2. Aswtoupyia Eykatactdcswy - Mpotumna Kat Atadika-
oleg

Baowkn Evotnta
3. Aswtoupyla eykataotdacswy - Atadikaoieg mapayw-
yAG & cuvtrpnong

45 Aentd BewpnTikn e€€Taon

Baowkn Evotnta
4. YUOyxpoveg uéBobdol opydvwonc & mPoypauaTL-
OMOU Ttapaywyng - At Mapaywyn

H Bdon epwtroswv (QDB) amoteAeital and 120 kpuntoypadnuéve pe cuyxpovo alyoplbuo

(MD5) epwtnoelg kal mbaveg amavtioelg (SoAwpata).

To e€etaotikd ocvotnua tng Vellum akolouBel tnv tuxaia AnPn 30 epwinoewyv, Sladiktua-
KQ, XwpLig TNV evdidpeon mapepBoAn Tpitou pépoug, Kat Tig avakateUel. And tig 30 aUTEG
EPWTNOELG, eTUAEYEL LoOTIOoA EUKoAeg, METpleg kol AUOKOAEC. Autéc oL Seflotnteg €etalo-

VTOL OTOV UTIOAOYLOTH] WE TN Hopdr EpWTNCEWY TOAATAWY ETUAOYWV.

Mo va TIAPEL TO TILOTOTIOLNTIKO 0 urtoPdLog Ba pEmeL va eTITUXEL 0TNV e€eTaoTIkh Stadika-
ola motomnoinong, pe mocootd emnttuyiag 70%, oto oUvolo Twv evotAtwy. Emonpaivetat
NMw¢ o€ nepintwon anotuxiag, o kdBe unoyndlog £xet Sikaiwpa emavaAndng tng e€eta-

otikn¢ dradikaaoiac.

E€€taon oe E€etaotiko Kévtpo: ITI¢ mepmtwoelg umoPndiwv pe avamnpia Kol eLOIKEG EK-
TIALOEVUTIKEG QVAYKEG, OMWE KAToleG amd autég avadépovtatr oto N.3699/2008 (DEK

199A), n e€€taon Sle€dyetal KaTd nepinmtwon Onwe MePLypAdETAL IO KATW.
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Ye KABe meplmtwon Ba mpénet:

1. Na evnuepwoel €ykalpa TO eEETAOTIKO KEVTPO, Yl va TIPOPEl OTIC amopaitnTeg evEPYELEG
WG TIPOG TOV ELOIKO €EOMALOUO TOU (oWC XPELOOTEL va TpopnBeutel, yla Tov deltepo emlt-
PNt ou Ba mpénel va opLoBel, kabBwe Kal yla TV eVPECN ) TOV OPLOKO TOU KATAAAN-
Aou atopou mou Ba Asttoupynost wg Bondog/ypadag, o onoiog Sev Oa MPEMEL va CUMLE-

teixe og onoladnmote mBavr ekmatdeutikny Stadikaoia e tov umtodrduo.

2. Na mpookopioel BePBaiwon mou xopnyeltal pe yvwudteuon YyEloVOULKNA G Emtponng ) ano
Kpoatikd NoonAsutikod 16pupa 1 amod to avayvwplopévo amd to Yrnoupyeio Madeiag, Ala
Blou MaBnong kal O@pnokeupatwy latpomaldaywylko KEvipo, otnv omnola MpEMeL va ava-

ypadetal n nabnon.
JUYKEKPLUEVO OL «LOONTECH:

a. Tou €xouv cofapd mpoPAnpata akong (kwooi, Baprkool) oe MOco0oTO 67% Kal MAVW E&e-
talovTtol KOVOVLKA LLE TNV MOPOUCIO ATOHOU TIoU YWwpLleEL TN vonuaTtikn péBodo yla tnv

mapoxn odnyLwv Kot SLEUKPLVAGEWY P0G ToV e€TalOUEVO.

B. mou €xouv aduvapia avtiAnPng Twv XpwHATWY, OAEG OL EPWTNAOELG TTOU adpopouV Ot Xpw-
pota, avopEPovTal Kol OVOUAOTIKA 0To {NToUUEVO XpwHa. Mo tnv opBn amavtnon otnhv
avtiotown gpwtnon ot e€eTalOUEVOL ETITPETETOL VA XPNOLLOTIOL|COUV TIG ETIKETEC TWV

XPWHATWY Tou epdavilovral ota aviiotolya pevou.

y.1 mou eivat tudAol, cupdwva pe to v.958/79 (DEK 191 A) ) £xouv TOCOOTO avannpiag otnv
0pacr Toug TouAdxLotov 67% 1) eival apBAUWIEG PUe TOCOOTO avamnpilag otnv 6pao)

TOUG TouAdyLoTov 67%, N

y.2 €XOUV KNTIKNA avarmnpio TouAdylotov 67% HOVLUN 1) TIPOCWPLVH TIOU CUVEEETAL UE TA

avw akpa, n
Y.3 TAOYXOUV OO CTIAOTLKOTATA TWV AVW AKPWV,

v.4 maoxouv amo Kataypa f aAAn npoowptvy BAGBN Twv dvw Gkpwv Tou kablotd aduvatn
™ Xprion toug yla ypadn, n

y.5 mapouotdlouv el8LKEG pabnolakég SuokoAieg omwg duoAeia, Suaypadia, SucaplBunoia,

Sduoavayvwoia, SucopBpoypadia kat
y.6 mapoucialouv To pACUA QUTLOHOU,

g€etalovral pe tn Bonbeta Ponbou/ypadéa. O Bonbog ypadéag SLoPATEL TIG EPWTNOELG Kall

TIANKTPOAOYEL TLG AMAVTAOELG TOU e€eTalOpEVOU.

Inueiwon: OL «padntég» TG mepimtwong y.1 av Sev UNMAPYXEL EYKOTECTNUEVO ELSIKO AOYLOHL-
KO (Screen magnification software) pmopoUv va xpnotlpomnotrjoouy enionc and ta Bondiuota

Twv Windows tov MeygBuvtikd pako.

Y€ OAOUG TOUG «UaBNTEGH TapEXETAL ETULITAEOV XpOVOG €€Taiong 30 AemTwv.

Vellum Global Educational Services Jel. 8 and 16
EykpiBnke amo: Takn NwkdAao
loxVeL and: 08/10/21



" VELLUM  sviiabuscsoon 4.0

Global Educational Services «Vellum Skill set» yvwotikd avtikeipevo

e
|

“3Uyxpoves MéBoSot & Texvoloyieg - TEXVIKOE GUYXPOVWY TTAPAYWYLIKWY Hovaswy”

KEDAAAIO 3: AOMH KAI NEPIEXOMENO THZ EZETAZTEAZ YAHZ

3.1 Avtikeipeva afLoAoynong Kat KpLtrpLo anodoong

AkoAouBoUv AemTOUEPELEG YLa TIG eE€TA{OUEVEG EVOTNTEG. Mo KABe gvotnta, tpoadlopilo-
VTOL TA OXETIKA AVTIKE(peva afLoAOYyNoNg TOU AVILOTOLXOUV KOl OTL CUYKEKPLUEVEG SeELO-

NTeg ou oL uttoPAdloL pémet va erdeifouv yla va emttvyouv oe KABe evotnta.

Ma va TIPOETOLUOOTOUV TARPWE VLo TIG €€€TAOELG, ol uTtoPrdloL TTPETEL Vo HITOPOUV Vol
LKavoTioltjoouv OAa ta Avtikeipeva AfloAoynong, evw Katd tnv sfetaotiky Stadikaoia

prnopet va pnv eéstaoctolv ansubelog og OAa ta Aviikeipeva AfLloAdynong.

OL urtoPn Lot mPEMeL va £XoUV BACLKEG YWWOELG XELPLOMOU TOU TANKTPOAOYIOU Kal TOu To-
VTIKLOU Tou umoAoyLotr, kabBwg n efetaotikn Stadkaoia Sie€dyetal e Tn Xpnon nAekTpovl-

Kol umoAoyLoTH.

Inuavtiky onpeiwon: Onwcg meplypadetal oTnv opxA TwWV EEXWPLOTWV EVOTATWY, Ao
toug untoPnodioug Inteital va yvwpilouv 6Aa Ta avtikeipeva aflohoynong tng eEeTaoTeag

UANG, TPOKELUEVOU V. 0LoAoynBouv ot pio eEETOOTIKN WP, OTLG eEVOTNTEC EDAPUOYNAG.
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3.2 Meplexopeva e€eTaoTENG UANG

Evétnta 1": MEPIBAAAON NAPATQIrH: NOMOGETIKO NAAIZIO

TNV ELCAYWYLKA aUTh evotnTa e€etdlovtal ol BACLKEG PXEG AELTOUPYLOC TTOPAYWYLKWY EYKO-
TaoTdoswv/ povadwy mapaywync, Kabwe Katl To vopoBetikd mAaiolo mou SLEMeL T AsLtoup-

yia Touc. JuykekpLuéva:

Avtikeipeva A§LoAdynong Ae&otnteg/ IkavotnTeg

1.1 Boolkd otolxela Asttoupyiag mapa-
YWYLKWV EYKOTAOTACEWY

AgfLOTNTEG:

" QMOKWOLKOTOLEL TO VOUOBETIKS KOl K-

VOVLOTIKO TtAaiolo, kaBwg Kal TLg bvi-
1.2 EOvikA kot Eupwrtaikr NopoBeoia KEG Kall EUPWTATKES TIpoSLaypadEG Tou
adopolVv oTnv AeLToupyia TWV Tapa-

YWYLKWV EYKATOOTACEWV

, , , IKavOTNTEG:
1.3 KavovloTiko Kal VOUoBEeTIkO TAaiolo
Aewtoupylog ®  eKTEAEL TA EPYOOLOKA TOU KaBrkovta

cUpdwva pe Ta potuma opOnc Aet-
ToUupYLAC TNG MAPOYWYLKAC Hovadag

1.3 Npoétuma opbng Asttoupyiag = edpapuolel KataAAnAeg Stadikaaoisg yla
TNV £€0LKOVOUNON EVEPYELOC KOl TNV
TipooTacia tou nepBailovtog
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Evotnta 2": AEITOYPTIA ETKATAZTAZEQN —-MPOTYMNA KAI AIAAIKAZIEZ STHN MAPATQrIKH
AIAAIKAZIA

Ye auth TtV evotnta ot urtoPndlot e€etalovral ota MpoTUTIa Kal TI¢ Stadlkacieg mov xpnot-
MOTIOLOUVTAL OTIC MAPAYWYLKEG EYKATACTACELS, KABWC TG MAPAUETPOUG TIOU Tipoadlopilouy

TN SUVOLLLKOTNTA HLOC Lovadag tapoywyng.

Juvenwe, Ba mPEMEL va eival os B€0n ol CUUUETEXOVTEG OTIC £EETAOELG VOl avayvwpioouy Ba-
OlKA oTolyela NG mapaywylkng dtadikaciag mou cuvSEovtal Pe TNV emituyn edbappoyn cu-
oTnUATwv Sloxeiplong molotnTag, OMwCe: TIC BACLKES apXEC EDOPUOYAC 0ONYLWY KaL TNV EKTE-
Aeon evtolwv Slaxeiplong kal eAéyxou UALKWY, e€oTALOMOU, LEBOSWVY OE MAPAYWYLKEC EYKOA-
TOOoTAoELS BAoel Mpodlaypadwv oLdTNTAC, KOBWE KOl TOUC MOPAYOVTEG TTOU EMNPEAIOUV TN
SUVOLKOTNTA TWV EPYOCLWY TIOPAYWYNG KAl TG LeBAS0UG TOU XpNnoLLoToLoUVTaL yid T BeA-

TloTonoinon NG Asttoupyiag TouG. JUYKEKPLUEVAL:

Avtikeipeva afloAdynong AggLotnTeg/ IKaVOTNTEG
2.1 Ztpatnywkn yia tnv Motdtnta Kot n Asf16TNTEC:

onuoaotia tng otnv mopaywytkn Stadt- , , ) )
= eKTEAEL TEXVIKEC epyaoieg oludwva
Koola , , ,
HLE TLC OPOEG TPAKTLKEG TIOU TIEPLYPA-

douv ta MPOTUTIA KAl TO Tuotnua Al-

2.2 Emutuxnc edbappoyn Slepyaciwy moLo- aoddhonc Mowdtnrac

TNTAG 0TV APAYWYN
= SlaKplvel TNV avayKalotnTa yLa &-

dappoyn TEXVIKWY EAEYXOU TIOLOTNTAG

TPOLOVTWY
2.3 Edappoyn apx@v e Awiknong ON- = QVTATIOKPIVETOL OTLC QTALTAOELG Ka-
KNG Mowotntag otnv Mapaywyn vOVwV aodaloug XELPLOUOU epyaAsi-

WV KOL LNXAVNUATWY

= g\éYXEL TNV MOLOTNTA TWV TTPOLOVIWVY

2.4 Avaluon Kplouwv otolyeiwv eAéyyou KoL TNV 600N TG mapaywyng

VL TN SLaGhEALGN TNC TOLETNTAC = XPNOLUOTIOLEL EpYAELD KOL TEXVIKEG
™¢ Aloiknong OAkAG MoldtnTag otnv

mapaywykn dtadikaoia

IkavoTNTEC:
2.5 Avdiuon napaywyng. Katnyopleg ma- " edappoleL otnv mapaywykn dtadika-
POYWYLIKWY CUCTNUATWY Kal Slepya- olo ueBddoug ou opilouv ol véeg SLa-
olv SKaolEG KaL TA TPOTUTIA, OTA LECA TIOL-

paywyng, otn Aeltoupyia Tou e€omAL-
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2.6 Npoodloplopdg TS SUVOULKOTNTAG OHOU, 0T oLVINPENON TWV EyKaTaoTa-

OEWV, OTOV TIPOYPOUUATIONO KOL OTOV

ouoTNUaToC mopaywyng. Métpnon ] i
€Aeyxo NG apaywyng

SUVAULKOTNTAC KOl TTOPAYOVTEC TTOU

TNV EMNPEATOLV. ZXESLAOHAC TNC SU- = £hopUOlEL AMOTEAECUATLKA T TTPOTUTIAL

VaKOTTaC. MéBoSoL tpdBAENC KoL TIG Stadikaoieg cupBailovtag otn

ntnong. MéBodol. M£Bodol emloyng BeAtiwon tng Aeitoupylag Twv evkata-

, , OTAOCEWV Kol TNV avénon tne napoyw-
EVOAAOKTIKWY oXedlwv 4 gnon e napay

YIKOTNTOC

®  SloKpivel amokALOELC KAl U CUHOp-
dwoewg oto MAaiclo TG epapUoynS
ToU ouoThpatog Atoiknang OALKAG

MowotnTog
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Evotnta 3™: AEITOYPTIA ETKATAZTAZEQN, AIAAIKAZIEZ MAPATQrHE & YNTHPHEHZ

H Bspatoloyia tng 3™ evotntag amookomnel otnv ££4T00N TWV CUUUETEXOVIWY OE SEELOTNTEC
OXETIKA HE TIG OTMALTHOELG TWV CUOTNUATWY CUVTHPNONG UNXavoAoyLkoU e€omALopol, Kabwg
KoL TN peBodoloyia Tng OALKAG Napaywylkng Zuvtrnpnong weg epyaleio alénong mapaywyLko-

nrag.

EmunpooBeta, ol e¢etaldpevol Ba TIPEMEL va €X0UV KATOVONOEL TTPONYOUHEVWE TIG €€N¢ Baal-
KEC EVVOLEG OTIWG: TOUG TTAPAYOVTEG TIOU EMNPEAIOUV TN GUVTAPNON TOU €EOMALGHOU KOL TIG
Sladkaoieg ouvtipnong e€OMALOUOU OTO MAXICLO TOU TPOYPAUHATIOUOU & eAEyXoU Tapayw-
YNAG, TO CUVOAO TWV EVEPYELWV KAl TPOYPAUUATWY Tou eéaodaAilouv tnv KoAr Asttoupyia
Tou efomAlopou, Tig peBddoug e€aheldng n ehattwong PAapwv mou odeilovrtal otn AsLltoup-
yia Tou g¢omAlopou, Tov kaBoplopd opiwv acdaloug, opBrc Aettoupyiag e¢omAlopoU kal B€-
OTILONG UETPHOEWV HE Opyava, TI ATMOLTAOELG ZUCTNUATWY Zuvtipnong Mnyavoloylkou €o-
TALOHOU KalL TIG apXEC OPYAVWONE TTAAVOU TIPOANTITIKNG cuvTrpnong, T ueBodoloyia tng O-

AnNg Mapaywytkng Zuvtipnong wg epyaleio avénong tng mapaywyLlkotnTac.

Avtikeipeva afloAdynong A& LotnTeg/ IKAVOTNTES

3.1 Yuvtrpnon e€omAlopoU. MeViKad oToL-

, , , , AegLotNTEG:

Xela cuvtnpnong. Napdpetpol a§lolo-

ynong e¢omAtopov. MAgovektrpata, " kwel T mpoPAendpeveg Sladikooieg

Tpomot kat Atadikacia cuvtipnong. YL TNV €MLOKEUR piag BAGBNC

Kbéotog ouvtipnong kat MéBodol emi-

AoyriC GUVTAPNONG = evroniel aitio BAaBwv kat va rpoPai-
VEL OE TIPOANTITIKEG EVEPYELEG AMOdU-

3.2 Kbpla Zuotiuata Zuvtripnong (BeAtww- YAG Toug

TIKA ouvtrpnon, EMoKeuaoTIKr ou- ’ ’ ’
= gvromilel, avaAvel BAaBeg kal va

vtnpnon, NpoAnmtiki cuvtripnon) ) ) )
npocdlopilel To Babuo enikivduvotn-

TAC TOUG
3.3 MéBobol Zuvtripnong mou epapuolo-
vtaL oty mpagn = qvtamokpivetal pe aflomiotia Kat
moldtnTo 0T cuvtApnaon tou e€omAL-
3.4 J0yxpoveg MéBodol Aloiknong Zuvtn- opoU
pnong

= SLaPOPDWVEL TTPOYPALATA TIPOANTITL-
3.5 Juvtrpnon EMKEVTPWHEVN otnv Aflo- KNG ouvtpnong BaoeL mpodlaypadwv

ruotia (RCM) Ikavétnte:

3.6 OAwr Napaywykn Zuvtipnon (TPM) *  mpoypappatilel kat ekteAel epyaoieg
ouvtnpnonc BAoeL TwvV MPOTUTTWV

3.7 Oplopdc, MAeovekTAUATA, LoTOPLO, . Slakpivel Ty avaykaudTnTo ebarp-
gtoxot g TPM poyng Sladlkaolwyv MPoANMTIKAG OU-
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3.8 stadla epapuoyng & PacLkeg SoUEC
TPM

3.9 NuAwvec TPM —KpLtipla emttuyiog
TPM

3.10 Asikteg Aglomuotiag & Zuvtipnong

vtnpnong kat OALKAG MapaywyLkng
Juvtrpnong os {nTAUATa cUVTHPN-
ong e¢omALlopoU

QVTATOKPIVETAL LLE ATIOTEAECUATIKO-
TNTA OTOV EVIOTILOWO Lo BAGBNG
Kall otn taxelo emokeun) / emavado-
PA TNC AELITOVPYLOG LNXOVLATOC
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Evétnta 4": 3YTXPONEZ MEOOAOI OPTANQ2HZ & MPOrPAMMATIZMOY NMAPATQrHz -AITH
NAPATQrH

Y€ autn TNV evotnTa auth ot umoPndlol e€etalovral otnv Katavonon Twv BePdTwy mou ou-

OXETLlOVTAL UE TIC VEEC TEXVOAOYIEG MAPAYWYNC OE CUVOUAOUO HE TIC AVTIOTOLYEG CUYXPOVES

neBOS0UG TTPOYPAUUATIONOU, KABWE Kal TIG PACLKEG APXEG KAL OTALTAOELG TNG ALTAC apayw-

vNn¢ (Lean Manufacturing).

Avtikeipeva afloAdynong

As&Lotnteg/ IkavoTNTES

4.1.

Mpoypappatiopos Napaywyng

4.2.

Métpnon kat BeAtiwon Mapaywylkotntog
AvBpwrvou Auvapikou

4.3.

Mé£tpnon kot BeAtiwon Nopaywylkdtntoag
Mnxavwv

4.4.

Evtomiouog Bottleneck kat BeAtiwon Pong
Epyaclwv

4.5.

Meilwon Twv anwAelwv xpovou ato Setup -
Melétn Xpovwv MeBodwv

4.6.

ITaTLoTIKOG EAgyxoc Mapaywyng

4.7.

Aplotonoinon AnoB£patog TeAkoU Mpo-
iovtog

4.8.

Kplowa onpela yla t peiwon k6otoug
napaywyng

4.9.

A Napaywyn (Lean Manufacturing)

4.10. XnatdAn noépwv (Muda) ota mAalola tng

Aurg Napaywyng

4.11. MRP J1 & Kanban otnv EvéAiktn Napayw-

%

AsgLotNnTEC:

Slakpivel TNV avaykalotnta ylo epap-
poyn dtadikactwyv Attig Napaywyng

Kwel TG mpoPAenopeveg SLabSLKAOLES
yla TNV avooxedlaopo Sladlkoolwv

napaywyng
OVTOTIOKPIVETOL OTIC QATIALTACEL, OUY-

Xpovwv HeBOSwV opydvwaong tng ma-
paywylkng Stadikaoia

IKOVOTNTEG:

epapudleL TIC VEEG TEXVOAOYIEC TTOpaL-
YWYNG og ouvduaoud e TIC avtiotol-
XEG ouyxpoveg HeBASoug Tpoypappa-
TIOpOU TwV SpaotnpLloTTWY
epapudlel g ovyxpoveg peBOSoUG
opyavwong Kot mapakoAouBnong tng
€§EMENG TNG apaywyng

OUMMETEXEL QTTOTEAEOUOTIKA OTNV &-
dappoyr npoypappatog Aig Napa-
ywynge
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KEQDAAAIO 5: NINAKAZ ANAOEQPHZEQN

O MapaKATW TIVaKAG TIEPLEXEL TO LOTOPLKO avaBewpnoswv tou mapdvtog Syllabus.

HMEPOMHNIA ZXOAIA

31/07/19 Anuoupyia tou Syllabus €ks. 1"

10/12/19 Jadng avadopd oto OtTL oxetiky adslodotnan, dev a-
noteAei mpolToOeon yLa Tn cUPETOXH Tou urtoPndi-
0U OTLG EETAOELC.

A6pBwon MpoamnaltoVpevwy KaBwg n mponyouUevn
kataypodn Atav Aavlacpévn ek mapaSpoung, €ks. 2"

11/08/20 Adaipeon ,810p0waon, tponornoinon og 6Ao to £yypado
o€ O,TL MAPATEUTIEL OE «eKTtaideuon», k6. 3n

08/10/21 ‘Evtaén nivaka avaBewprioewv, KepdAato 5, £€k5.4"
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